
POWERING THROUGH THE COVID-19 PANDEMIC 
USING A DOMESTIC FOCUSED PPC STRATEGY July 2020 – September 2020

Aitken Spence Hotels & Heritance Hotels Sri Lanka – Worth the Wait Campaign



About Aitken Spence Hotels – A Brief Introduction

• Part of one of Sri Lanka’s largest conglomerates that has been in operation for nearly 150 years. 

• Operates over 20 hotels and resorts in Sri Lanka, India, Oman, and the Maldives 

• Five brands under corporate brand Aitken Spence, Heritance,  Adaaran, Oman Hotels & Turyaa

• PPC advertising  done for Aitken Spence Hotels & Heritance Hotels corporate  and hotel level campaigns for 

properties located in Dambulla,  Ahungalla, Negombo and Nuwara Eliya



Background

• After COVID 19 hit Sri Lanka around March, all advertising

campaigns were halted as the hotels closed down and the

country went into a lockdown period

• Hotels suffered major losses due to the closures arising many

difficulties in managing cash flows and operations

• Lockdown was lifted in June after almost a 3-month period

• Aitken Spence Hotels decided to reopen some of its hotels

with limited operations targeting the domestic market



• Encourage domestic travelers to travel again after lockdown despite

having still a bit of uncertainty in travel

• Create awareness of the hotel re-openings

• Develop a strong and powerful offer to attract the domestic travelers

• Reassure the travelers that Aitken Spence has taken the necessary

precautions to ensure the safety of their travel with the safety and

hygiene measures

Challenge Since March 2020



Opportunities

• Since international travel was restricted for Sri Lanka, the audience targeting became narrow with only the 

domestic market

• Enabled effective distribution of the limited budget available to conduct PPC advertising

• Lower cost per click due to the limited audience (Sri Lanka only)

• Opportunity to target previous site visitors through remarketing initiatives

• Ability to maintain a lower CPA and target a higher ROAS considering the limited investments

More 
Conversions Lower CPC Lower CPA Better ROAS



Campaign Objectives

• Generate awareness of the new special offer “Worth the Wait” introduced by Aitken

Spence Hotels for domestic travelers

• Highlight the safety features and measures taken by Aitken Spence Hotels to ensure guest

safety during the pandemic

• Highlight the flexible cancellation policies offered by Aitken Spence Hotels for guests to re-

think on their travel plans depending on the situation

• Bring back previous site visitors to the site

• Improve conversions via the brand site by encouraging the users to book via brand site

opposed to OTA’s while highlighting on the advantages of booking on the brand.com

• Drive/ maximize bookings and revenue with the limited investments available for PPC

advertising

• Generate ROAS of over 12:1 from the campaign



1,459

Bookings

3.7 M + USD 323,222

RevenueImpressions

26.20

ROAS

1.29%

Conversion Rate

Outcome: Results from 26th June – 07th October

193 USD 42,682 29.66 1.47%

View Through 
Bookings

USD 12,334

Cost View Through 
Revenue

Overall ROAS 
(including VTC)

Overall Conv.
Rate



Campaign Planning 
& Implementation 
Target Audience

A special offer was designed as ”Worth the Wait” to entice and attract

the domestic travelers to start travelling again to the Aitken Spence

properties.

A subsequent campaign was created as “Holidays Inspired by You” with a

refreshed offering to capitalize and maximize on the positive results seen
from the campaign.

Location : Sri Lankans

Traveller Type :  Affluent Travelers,  Family Travelers, Luxury 

Travelers, Interested in Beach and Hill Country

Age Segmentation : Millennials and Gen Z 

Travel Type : Leisure



Campaign Planning & Implementation – Execution

• Channels: Google Ads, Search Ads 360, Display and Video 360, Facebook and Instagram

Broad
Research

Brand 
website 
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(OTA's & 

Competitors)
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Brand 
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Purchase Repeat 

Purchase

Dropouts

Search Remarketing

Targeting Drop-outs from IBE

Display Remarketing

Facebook and Instagram Remarketing

Display Remarketing



Highlighting the cancellation policies and the safety policies of the hotel 

Enticing people to travel again

Search Ad Highlights



Search Ad Highlights

Highlighting the attractive offer rates



Facebook Carousal Ad Highlights

Heritance Hotels - Corporate Aitken Spence Hotels  - Corporate



Facebook Carousal Ad Highlights

Heritance Negombo Heritance Kandalama



Worth the Wait – Search Ads

Heritance Hotels – Corporate 

Aitken Spence Hotels – Corporate 



Worth the Wait – Search Ads

Heritance Kandalama

Heritance Negombo



Holidays Inspired by you – Facebook

Heritance Hotels - Corporate Aitken Spence Hotels  - Corporate



Holidays Inspired by you – Facebook

Heritance Negombo Heritance Kandalama



Holidays Inspired by you – Facebook
Heritance Ahungalla Heritance Tea Factory



Holidays Inspired by you – Search Ads

Heritance Hotels – Corporate 

Aitken Spence Hotels – Corporate 



Holidays Inspired by you – Search Ads

Heritance Kandalama

Heritance Negombo



Holidays Inspired by you – Search Ads

Heritance Ahungalla

Heritance Tea Factory



Holidays Inspired by you – Display Creatives

Heritance Ahungalla Heritance Kandalama



Holidays Inspired by you – Display

Heritance Negombo Heritance Tea Factory



THANK YOU!


