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brand campaign:  visit carmel's "a storybook kind of place"
goals
The overarching goals of Visit Carmel's FY23-24 brand refresh and integrated brand campaign was to (1) establish 
a brand position that sets Carmel-by-the-Sea apart from its competition and (2) create a brand message that invites 
visitors to transport themselves to another world in this charming, fairytale village-by-the-sea. 

The new brand creative was inspired by our FY23-24 primary visitor research where we confirmed visitors LOVE to (1) 
explore Carmel's charming village with its hidden passageways and enjoy the amazing food, wine, art, and shopping. 
(2) Visitors feel a sense of calm in the natural beauty and find joy discovering all the walkable things to do.

From a strategy and media standpoint, the primary goals were to (1) increase website traffic, especially the hotel 
specials landing page to drive direct hotel bookings, (2) increase hotel website referrals and direct booking ROI, 
(3) grow website traffic from top drive and fly markets, (4) increase YOY advertising and media performance 
across TV, CTV, and Digital, and (5) increase YOY City of Carmel Hotel Tax Collection TOT.

results
See the following pages.

return on investment
Visit Carmel's FY23-24 brand campaign has helped generate record-breaking Return on Investment based on these 
two most accurate sources:

1.)  FY23-24 Hotel Website Referral Bookings estimated at a record breaking $6,376,821 ROI compared to the last 
seven years of data!

NOTE:  The estimated ROI takes the total "Hotel Website Referrals" and applies this formula: 249,520 Total Referrals 
x 3.2% Conversion = 7,985 Estimated Hotel Bookings x $798.60 Average Stay = $6,376,821 ROI

2.)  FY23-24 City of Carmel Hotel Tax Collection reported a record breaking +11.99% YOY increase in TOT for a total 
of $8,347,682! This exceeds the last five years including record breaking 2021-22 that benefited from the pent-up 
demand due to the pandemic.

budget range
Medium - $26K - $500K
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visit carmel's integrated creative campaign sets it apart from the competition 
and uses a multi-media mix to achieve record breaking results in fy23-24!

PRINT ADVERTISING

SOCIAL VIDEO, CAROUSELS & STATIC ADS

TV & CTV COMMERCIALS

DISPLAY ADS
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goal:  increase website traffic, especially the hotel specials landing 
page to drive direct hotel bookings

+17.0%  
OVERALL NEW 

WEBSITE USERS

+561.9%  

HOTEL SPECIALS 
LANDING PAGE
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goal:  increase hotel website referrals and direct booking roi
Visit Carmel's top priority is driving clicks from CarmelCalifornia.com to Carmel hotel websites and booking pages which 
convert into hotel bookings. This metric is referred to as "Hotel Website Referrals" and is tracked monthly. This fiscal year, 
website traffic broke a million visitors at 1,072,719 (an increase of 10% over FY23) resulting in 249,520 referrals.

+18.15% Web Referral Growth in FY24 

FY24 Hotel Web Referrals set a new record with 
249,520 referrals which generated an estimated 
$6,376,821 Return On Investment*

The estimated ROI takes the total "Hotel Website Referrals" and applies this formula: 
* 249,520 Total Referrals x 3.2% Conversion = 7,985 Estimated Hotel Bookings x $798.60 Average Stay =  $6,376,821 ROI

goal:  increase city of carmel hotel tax collection tot
Record breaking +11.99% YOY increase in TOT for a total of $8,347,682!
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goal:  grow website traffic from top drive & fly markets
A majority of the brand campaign is targeted to the core California drive markets, however CTV and digital 
media allow Visit Carmel to grow fly market website visitors too. This year shows record breaking increases 
across our top website visitor markets:

SAN FRANCISCO
BAY AREA

LOS ANGELES

SAN DIEGO

SACRAMENTO

SAN JOSE
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goal:  increase yoy advertising and media performance 
across TV, CTV, and Digital,
In FY24, broadcast TV media (linear) elevated our brand image on leading TV stations and programs in San 
Francisco, Los Angeles, and Sacramento with a +27.58% increase in impressions. What's more, the addition of 
Connected TV using Mountain (MNTN) expanded our reach to huge national audience. 
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targeted digital campaigns drive results & attract quality visitors
Our digital-first media strategy is the #1 source for driving website traffic that converts into bookings. In FY24, the 
targeted digital ad campaigns increased YOY Impressions by +9.25% and YOY Clicks by +18.49% with a dramatic 
increase in YOY Social Media Engagements by +69.34% as a result of using more video creative.
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META AND GOOGLE CTAs ARE WELL ABOVE INDUSTRY STANDARD:
Meta Avg. CTA = 1.29 (Meta Industry standard 0.90% CTA)

Google Avg. CTA = 0.81 (Google Industry standard 0.10% CTA)


